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Automated Performance Reports
Formula Youth Placement Outcomes
CSS TATS
STATS Process
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Data as of 01/10/2011 4



Data as of 01/10/2011 5



Accurate and timely data shared by everyone.

Focuses on results by bringing together all the critical 
parties.  

Regular and frequent meetings to review data and 
develop strategies to improve performance.p g p p

Relentless commitment to follow‐up and assessment 
of the impact of those strategies on performanceof the impact of those strategies on performance.
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Under e pendit res CMD t  b i  di t ib ti  Under expenditures‐CMD to begin distributing 
formal letters, on a quarterly basis, to 
Contractors who reflect under expenditures. p
First letter will encompass under expenditures 
for the period Oct 2010‐Dec 2010 and will be 
sent by Jan 13  2011sent by Jan 13, 2011

Letter will request Contractor to provide written 
justification detailing reasons for under justification detailing reasons for under 
expenditures and corrective action plan 
addressing steps which will be taken to resolve g p
the issue
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Di ti  WIAD  A l Fi i l Directive WIAD10‐05: Accrual Financial 
Reporting Requirements #1 
Consistent  Accurate and Timely reporting of Accrued Consistent, Accurate and Timely reporting of Accrued 
Expenditures for WIA/ARRA Programs. 
Must be reported on a Cumulative Basis.
Accruals will not be reimbursed.

Repeated instances of Inconsistent  Incomplete Repeated instances of Inconsistent, Incomplete 
and Untimely Reporting will result in Corrective 
Action. 
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A d E ditAccrued Expenditures
Charges incurred and recorded, but not yet paid for, 
during a report period. g p p
▪ Goods and other tangible property received
▪ Services performed by employees, subcontractors, 
and other payees

▪ Other amounts owed with no current services or performance 
required (annuities, insurance claims, etc.)

Supporting DocumentationSupporting Documentation
Must be documented based on what needs to be paid, 
historical data or some other reasonable 

h d l  methodology. 
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Best PracticesBest Practices
EDD Update: Data Validation
EDD FindingsEDD Findings
Co‐Enrollment Process
Technical Assistance Visit Outcomes and 
Schedule
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•Creating Outreach Committees

Hub Cities

•Youth Resource Center, Youth Newsletter, Youth Website, and Youth Outreach. 
•Use of Facebook and Twitter to outreach to Youth

•With short films/videos to emphasize on past, present an future participant success stories.

•Partnering with a local for-profit property management company that houses low income tenants
•Provide access to potential program participants. 

JVS

CO

•Building relationships with:
•Schools that are vocationally geared & who have Work Experience Programs

• Partnering with local agencies for referrals and co-enrollments
•C.A.S.A, Lancaster
•Eastside High School  Lancaster We Care ProgramLACOE •Eastside High School, Lancaster - We Care Program
•GAIN Office, Palmdale
•Job Corps, Lancaster
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•Construction Project with the City of Compton Community •Construction Project with the City of Compton Community 
Redevelopment Agency (CRA), Youth Build, El Nido, Habitat 
for Humanity and ANR (Real estate developer) to rehabilitate 
Compton neighborhood housing.

T i  ill i  k i  d bt i   GED ith Compton •Trainees will gain work experience and obtain a GED with 
their participation.

•Partnership with Union Bank of El Monte
•Financial literacy workshops for both youth and adults.

Goodwill-El 
Monte & Pomona

y p y
•Goodwill Good Guides

•Mentoring program.
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Update on Employment Development 
Department (EDD) Data Validation Review

EDD Review for the week of 

January 10‐14

Total of 31Agencies
• Adult and Dislocated Worker and Youth

261 Files Requested for Review

15
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Supportive 
i

Literacy/ 
N  Services 

Directive
Numeracy 
Assessment 
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1. LADCSS will need to review its literacy and numeracy scores reported 
for PY 2009-10 and back-out and pre—and post-test scores that are 
based on the improper use of an approved assessment tool.p p pp

2. LADCSS will need to review the assessment policies and practices of its 
youth sub recipients and ensure that each sub recipient is utilizing an 
assessment tool to those specific requirementsassessment tool to those specific requirements.

3. LADCSS will need to ensure that each youth sub recipient is utilizing an 
approved  assessment tool.

4. LADCSS will need to ensure that all out-of school youth are assessed for 
basic skills as required.

5. LADCSS to provide CRO a CAP to ensure they meet the above listed 5. LADCSS to provide CRO a CAP to ensure they meet the above listed 
requirements within a specified timeline.
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Response to the State/Request for clarification Response to the State/Request for clarification 
and guidance.

Provide support and assistance to agencies via 
Technical Assistance visits.

Work on correcting existing issues within 
ifi d ti  fspecified time frame.
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Response to the State (completed)Response to the State (completed)

Action items/corrective action (pending)Action items/corrective action (pending)

Joint Mission:  Avoiding future findingsg g
Training
Technical Assistance
State guidance/Directives
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Must beMust be:
Necessary Documented Carefully 
• Funding
• Customer 

• Separate file for 
funding stream 

Monitored
• Avoid 

Choice
• Customer 
Benefit

• Separate file  by 
agency

duplication of 
services

Benefit
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E lExamples:

B t   Withi  th     B t   Between Between 
separate grants, 

Within the same 
grant, 

Between 
different grants, 

Between 
different 

program grants

within the same 
agency

different 
agencies

different 
agencies

(Ex: Youth and 
Adult Program)

*Reference: 
•September 2010 WIA JTA System Client Forms Handbook, (Chapter 5, Pages 87-
89)

22

89).  
•Co-Enrollment of WIA Participants, EDD Informational Notice, WIAB03-7
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EDD‐WIAB03‐7
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R i     f    d th     k d Review areas of concern and those areas marked 
as in need of improvement from prior visits.
Review is based on criteria of eligibility, JTA/MIS Review is based on criteria of eligibility, JTA/MIS 
information, directive/TEGLs, applicant statement.

Non‐audit:  our purpose is to assist and guide in Non‐audit:  our purpose is to assist and guide in 
order to avoid potential pitfalls.

G th  k l d   f  bl ti    th t Gather knowledge of problematic areas that 
may require further assistance and/or training.
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Compliance Categories Code Summary
A. Missing income documentation
B. Missing family size documentation, incorrect family size indicatedg y , y
C. Lack of appropriate barrier documentation
D. Selective Service documentation missing and/or dated after enrollment
E. Discrepancies between JTA & file content (i.e. income and/or family size and/or enrollment date)
F. MIS application not reviewed by staff as required by WIA D10-01 TAG
G. JTA System not updated with activities/services as required by LACOD-WIA D08-38
H. ISS dated prior to enrollment, missing dates, missing signature
I. Use of white out/crossed out dates/new dates entered
J. Missing documentation for supportive services, missing dates, missing signatures
K Lit N t ti i (W t t d/Mi f t t)K. Literacy- Numeracy testing issues (Wrong test used/Misuse of test)
L. Lack of due diligence by staff on Applicant statement

32

38
(35%)

33 Total Files Reviewed: 1073
(30%)

27
(25%)

22
(20%)

(31%)

22
(21%)

9
(0.08%)

10
(0.09%) 8

(0.07%) 5
(0.05%)

9
(0.08%)

15
(14%)

A B C D E F G H I J K L



UPDATED WIA Youth Technical Assistance Schedule
PY 2010‐2011

YOUTH CSS WIA CONTRACTSYOUTH CSS WIA CONTRACTS

AGENCY DATE OF VISIT

Hub Cities WorkSource Center 10/21/2010

Central San Gabriel Valley WorkSource Center- Goodwill 10/28/2010

Goodwill Industries – Pomona 11/4/10

Communities in Schools 11/17/2010

C t C Li k W kS C t 12/9/2010Compton CareerLink  WorkSource Center 12/9/2010

West Hollywood WorkSource Center-JVS 11/18/2010

Catholic Charities of Los Angeles- AYE 12/2/2010

Los Angeles County Office of Education (LACOE) 12/9/2010Los Angeles County Office of Education (LACOE) 12/9/2010

Maravilla Foundation 1/13/2011 

Door of Hope 1/13/2011

Special Services for Groups (SSG) 1/20/2011

SASSFA WorkSource Center 1/26/2011

Mexican American Opportunities Foundation (MAOF) 2/17/2011

LA WORKS WorkSource Center 2/24/2011

Watts Labor Community Action Center (WLCAC) 3/3/2011

Asian American Drug Abuse Program (AADAP) 3/10/2011

Career Partners WorkSource Center 3/24/2011 27
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