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 COUNTY OF LOS ANGELES 
 PRIVATE INDUSTRY COUNCIL 
 INDIVIDUAL SERVICE STRATEGY POLICIES AND PROCEDURES 
                                                                                                                     
 
DEFINITION 
Pursuant to the Workforce Investment Act, the Individual Service Strategy (ISS) shall 
identify employment goal(s) (including nontraditional employment), appropriate 
achievement objectives, and appropriate services for the participant.  All WIA Youth 
service providers must provide an objective assessment of the academic levels, skills 
levels, and service needs of each participant.  Assessment shall include a review of 
basic skills, interests, and aptitudes (including interests and aptitudes for nontraditional 
jobs, supportive service needs, and developmental needs of such participant). 
 
At a minimum, the ISS must identify an age-appropriate career goal(s) and take into 
consideration assessment results for each youth.  The ISS must also include tangible 
benchmarks to evaluate progress regularly. 
 
The ISS is a detailed road map, based upon the objective assessment process, with 
tangible progress markers, to help each WIA Youth participant reach their goal.  The 
ISS is developed with each participant, individually, making it unlikely, that a road map 
for any two WIA Youth participants will be the same.  
 
LEGAL REFERENCES 
Requirements for the ISS are given in the WIA section 129(c)(1)(B), and in DOL 
Regulations (20 CFR 664.405). 
 
MANDATORY USE OF THE ISS 
The ISS form must be used by ALL COUNTY WIA YOUTH SERVICE PROVIDERS for 
all new participants enrolling into the County WIA Programs on or after January 1, 
2001. 
 
ISS COMPONENTS 
The ISS portfolio consists of five parts, that when used together, provides a snapshot of 
the participant’s status on an ongoing basis, the goals that will assist the participant 
gain skills and experiences needed to successfully transition to his or her career goals, 
and documentation of service interventions across multiple program activities. 

 
Χ Parts1: Participant Background portion of the ISS is to be completed by the 

Assessor or Case manager. 
Χ Part 2: Personal Strengths and Skills Inventory portion, is to be completed by 

the Assessor after the objective assessment is administered to the participant.   
Χ Part 3: Track Characteristics portion is to be completed by the Case Manager 
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and is designed to assist them in mapping and charting out the Participant’s 
track characteristics, the planned services and outcomes planned. 

Χ Part 4: Goals and Service Plan portion, is to be developed by the Case 
Manager in conjunction with the participant, utilizing Parts 1 and 2 of the ISS, to 
map out the most appropriate strategy and sequence of services to meet the 
participant’s needs and interests documented as a result of the objective 
assessment. 

Χ Part 5: Case Notes portion, is to be completed by the Case Manager to 
document the progress of the individual participant both during the program and 
after program exit.  This portion shall consist of two types of evaluation: (1) the 
Program Progress Notes and (2) the Post-Program Follow-Up notes.  

 
The WIA regulations require a number of specific components to be included in the 
ISS, consisting of the following: 
 
Χ age-appropriate career goal;  
 
Χ appropriate achievement objectives to reach the career goal;  
 
Χ an appropriate combination and sequence of services (the ten core elements) 

based upon the objective assessment; 
 
Χ the delivery agent for each service, the time, frequency, and duration of each 

service; 
 
Χ regular review and evaluation of a participant’s progress; 
 
Χ acknowledgment of participant involvement in ISS development. 
 
 
REQUIREMENTS OF THE ISS 
1. The ISS is the repository for all test scores, significant findings, and results 

relevant to the participant.  The ISS is a living document which should be 
updated on a regular basis by the case manager and reviewed periodically with 
the WIA Youth participant to update goals and objectives and the strategies to 
achieve these, as well as, deal with emergent needs. 

 
2. The ISS is essentially a combination of three kinds of data: 

1) data about the participant; 
2)  data about the local labor market; and 
3) data on available training programs and other community resources that 

can assist the participant to meet his/her career goal. 
 

3. Each participant’s “service strategy” should be focused to bring all of these 
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elements together in a way that best meets the participant’s needs, interests and 
goals. 

 
4. The ISS must be individualized for each participant.  Each ISS will be completed 

differently. 
 
5. A participant’s ISS should fully reflect the agency’s involvement and interaction 

with and on behalf of the participant.  ISS progress notes, formally referred to as 
evaluation or case notes, should be attached to the ISS when space on the form 
is insufficient.  Documentation should be as extensive as practical, in order to 
fully represent each participant’s circumstances and justify the service strategy 
utilized. 

 
6. The ISS should be developed jointly by the Case Manager and the participant.  

The participant should be actively involved and should understand the 
opportunities and limitations regarding what a service provider can do for him or 
her. 

 
7. Coordination and sequencing of services so that the appropriate array of 

services from the ten core elements is/are provided are the responsibilities of the 
service provider/case manager. 

 
8. For On-the-Job training (OJT) interventions, the ISS should include notes on 

how the participant’s length of training was determined and a justification (if 
applicable) for OJT if longer than six months in duration. 

 
9. Completion of the Certification and Release Authorization is mandatory.  The 

participant has the option of authorizing or withholding authorization of the 
release of information in the ISS. 

 
10. The physical space provided to any given item on the ISS form (Attachment B) is 

not intended to be an indication of the importance that a Case Manager should 
give it.  Case Managers should try to be as comprehensive as possible in 
developing and attaching ISS Evaluation Notes and other information deemed 
necessary as part of a participant’s ISS. 


