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Learn more about how LA County is responding to COVID-19 and sign up for alerts: 
https://covid19.lacounty.gov/

Learn more about how LA County WDACS is responding to COVID-19: 
https://workforce.lacounty.gov/

EDD
https://www.edd.ca.gov/about_edd/coronavirus-2019.htm

State of California
https://covid19.ca.gov/

Please inform us on your new business protocols to keep the MOU process moving!
wdb@workforce.lacounty.gov

COVID-19 Workforce News, Updates

https://covid19.lacounty.gov/
https://workforce.lacounty.gov/
https://www.edd.ca.gov/about_edd/coronavirus-2019.htm
https://covid19.ca.gov/
emailto:wdb@workforce.lacounty.gov


General Housekeeping 
• Please silence/mute your phones/computers. This webinar is in 

presentation format for the duration.

• Please direct any comments or questions regarding this 
presentation on the MOU process via email by 

Friday, March 27, 2020, to wdb@wdacs.lacounty.gov

• All Q&A will be shared with meeting attendees & uploaded to the 
MOU website by April 1, 2020.

https://workforce.lacounty.gov/wdb/legislation/2020mou/

mailto:wdb@wdacs.lacounty.gov
https://workforce.lacounty.gov/wdb/legislation/2020mou/


Capstone Session Agenda:
WELCOME- Maritza Dubie-Uribe, Interim Executive Director

OPENING REMARKS- Jose Perez, Assistant Director

FACILITATOR- David Shinder, Facilitator

OBJECTIVES – What We Planned to Do

ACTIONS – What We Did 

ACHIEVEMENTS – What We Accomplished 

NEXT STEPS – Where We Go from Here 



I. OBJECTIVES – What We Planned to Do
Examine the purpose of WIOA MOUs:

 In order to establish a high quality AJCC delivery system and enhance 
collaboration among partner programs, WIOA requires Local Boards to 
develop MOUs with all AJCC required partners within their Local 
Workforce Development Area.

 The MOU should serve as a functional tool as well as visionary plan for 
how the Local Board and AJCC partners will work together to create a 
unified service delivery system that best meets the needs of their 
shared customers.  



Review the required content of MOUs

 Describe the Workforce Development/AJCC Service Delivery System

 Describe Methods for Referring Customers

 Describe Administration and Operations Management

 Indicate the Duration of the MOU

 Describe Approach and Mechanisms for WIOA-Mandated Cost Sharing

 Infrastructure Costs

 Other System Costs



Review the “parties to the MOU”
 Chief Local Elected Official: Los Angeles County Board of Supervisors

 Local Workforce Development Board: Los Angeles County Workforce 
Development Board

Co-located AJCC Partners Participating in the Infrastructure Funding 
Agreement (IFA) and Shared Other System Costs Agreement:

 WIOA  Title  I  Adult,  Dislocated  Worker,  Youth:  Los  Angeles  County  
Workforce

 Development, Aging and Community Services (WDACS)

 WIOA Title I Job Corps (Subtitle C): Cornerstone Solutions, Inc. — Job Corps 
Services

 WIOA Title II Adult Education and Literacy: New Opportunities Organization

 WIOA  Title  III  Wagner-Peyser:  California  Employment  Development  
Department (EDD)



Non-Co-located AJCC Partners Participating in the Shared Other System Costs 
Agreement:

 WIOA Title I Job Corps (Subtitle C): Department of Labor operated in Los 
Angeles

 County by YWCA Greater Los Angeles

 WIOA Title I Native American Programs (WIOA Section 166): Department of 
Labor operated in Los Angeles County by Southern California Indian Center, 
Inc. (SCIC)

 WIOA   Title   I   Migrant   Seasonal   Farmworkers   (WIOA   Section   167):   
Not applicable/required in Los Angeles County

 WIOA Title I Youth Build (WIOA Section 171): Department of Labor operated in 
Los Angeles County by Youth Policy Institute and Reentry Employment 
Opportunities; Los Angeles Region Youth Build Collaborative



 WIOA Title IV Vocational Rehabilitation: California Department of 
Rehabilitation (DOR)

 Title V of Older Americans Act: SER—Jobs for Progress, Inc. San Joaquin Valley

 Veterans’  Employment  and Training  (Jobs for Veterans State Grants): EDD

 Trade Adjustment Assistance Act (TAA): EDD

 Second Chance Act: Los Angeles County Probation Department (Probation); 
New

 Opportunities Organization

 Other: Five Keys Schools and Programs (Five Keys); Goodwill Southern 
California



 WIOA Title II Adult Education and Literacy: Antelope Valley Union High School 
District; Azusa Unified School District; Baldwin Park Unified School District; 
Bassett Unified School District; City of Covina; Claremont Unified School 
District; Compton Unified School District; Culver City Unified School District; 
El Monte Union High School District; Glendora Unified School District; 
Hacienda La Puente Unified School District; Literacy for all of Monterey Park 
(LAMP) Literacy Program; Los Angeles Unified School District; Lynwood Unified 
School District; Monrovia Unified School District; Montebello Unified School 
District; Mt. San Antonio Community College District; Paramount Unified 
School District; Pomona Unified School District; Rowland Unified School 
District; Santa Monica Community College District; Santa Monica-Malibu 
Unified School District; Tri-Community Adult Education; Whittier Union High 
School District; William S. Hart Union High School District

 Title V of Older Americans Act: WDACS, Area Agency on Aging; National Asian 
Pacific Center on Aging (NAPCA)



III. ACTIONS – What We Did 
 Convened over four months to discuss the purpose and content 

of the MOU.

 Held discussions on the following topics:
 Overview of current MOU and WIOA Requirements for the development of 

an MOU among the workforce system partners (November 2019)

 The workforce system partners and service delivery (December 2019)

 System coordination and customer referrals (January 2020)

 System cost sharing – infrastructure funding and other system costs 
(February 2020)



III. ACHIEVEMENTS – What We Accomplished

 Obtained input from the system partners 

 Captured ideas that have been recorded as 
recommendations for strengthening the local workforce 
system and for improving the MOU. 

 Recommendations drawn from our discussions with the 
partners have been categorized as follows:



System Partners and Service Delivery 

System Branding and Messaging 

 Message about the AJCC system as a whole

 Conduct cross training among and between the system 
partners so that everyone becomes more aware of the full 
array of services and programs offered through the AJCCs

 Consider the target audiences in crafting messages 

 Promote consistency in messaging to avoid confusion 



System Partners and Service Delivery 
Define Shared Customers 

 Acknowledge two main customers:  job seekers and 
businesses 

 Recognize that the system also has other customers

 Stakeholders must understand that the customer base 
includes many individuals with barriers to employment 
who will need services from more than one provider of 
program



System Partners and Service Delivery 
Better Coordination of Services 

 Examine benefits of a universal intake process

 Conduct regular meetings among system partners

 Encourage partners to designate consistent points of 
contact

 Publish and update system points of contact on a semi-
annual basis



System Partners and Service Delivery 
Improve Data Sharing 

 Examine benefits of identifying and tracking outcomes beyond 
mandated metrics to show progress on outcomes in addition to 
employment: such as: 
 Health

 Social equity

 Reduction of reliance on government services

 Health of families and communities. 

 Improve communication/sharing of data with partners



System Partners and Service Delivery 
Greater Focus on Career Pathways 

 Increase collaboration between the workforce system and the K-12 
and adult education system

 Provide more industry intelligence/desired curriculum content to the 
education system

 Collaborate on program/curriculum development 

 Identify additional opportunities to collaborate in providing common 
customers with career exploration/career information 



Coordination and Customer Referrals
System Coordination 

 Increase regular communication among all system stakeholders 

 Establish goals for increasing coordination

 Define protocols for system coordination, “regional” coordination and 
coordination by AJCC  

 Design and deliver training across the partnership on a structured and 
regular basis 

 Examine opportunities to better align outreach and marketing to 
system customers 

 Encourage coordination among leaders at the highest levels of 
organizations and at all other levels 

 Identify how co-location (fully or partially) may contribute to 
improved coordination among specific partners



Coordination and Customer Referrals
Customer Referrals 

 Ensure partners understand how to refer candidates to 
other programs 

 Train partners on the eligibility requirements for all 
system partner programs  

 Examine benefits of implementing of a centralized 
referral system

 Create and require a process and follow-up on referrals 
and document of these efforts

 Consider opportunities to make services available through 
virtual platforms 



Resource Sharing and the MOU 
The discussion served as an orientation for system partners to 
the WIOA requirements pertaining to cost sharing.

Key topics included:

 Shared Costs 

 Types of Shared Costs 
 Infrastructure Costs 

 Other System Costs



Shared Costs 

 Local Boards and the partners negotiate around what are services are 
and who are customers are. This is the basis for determining shared 
costs. 

 How to best serve the population through partnerships, referrals, and 
cross training. 

 Each AJCC partner that carries out a program or activities within an 
AJCC must use a position of the funds available for their program and 
activities to help maintain the AJCC delivery system, including 
proportionate payment of the infrastructure costs and the AJCC. 

 When determining each partner’s proportionate share, Local Boards 
must remain in compliance with the federal statute authorizing each 
partner’s program as well as Uniform Guidance. 



Types of Shared Costs – Infrastructure Costs

 Non-personnel costs that are necessary for the general operation 
of each AJCC.

 Rental of facilities, utilities and maintenance, equipment, 
technology to facilitate access to the AJCC.

 Costs relating to the operation of the One-Stop delivery system.



Types of Shared Costs – Other System Costs

 AJCC Partners must use a portion of the funds made available 
under their authorizing federal statute.

 These costs may be shared through cash, non-cash, or third-
party in-kind contributions. 

 The other system costs budget must include a line item for 
applicable career services.

 What constitutes career services? 

 ex. Career Services Provided under WIOA Title I and Wagner-Peyser



IV. NEXT STEPS – Where We Go from Here 

 Confirm recommendations with stakeholders

 Modify the MOU content to incorporate key recommendations 

 Negotiate and update MOUs (including cost contributions)

 Update MOUs 
 (EDD advised on delays in timeline process amid current crisis, which also 

affects our signature process, we may move to an electronic/signature 
process if allowed to keep everything on schedule).

 Also:

 Make other adjustments in system protocols, process and tools 

 Implement new processes

 Continue periodic stakeholder meetings to strengthen the overall 
community of practice within the L.A. County workforce system



Comment Period 

• Please direct any comments or questions regarding this 
presentation on the MOU process via email by 

Friday, March 27, 2020, to wdb@wdacs.lacounty.gov

• All Q&A will be shared with meeting attendees & uploaded to the 
MOU website by April 1, 2020.

https://workforce.lacounty.gov/wdb/legislation/2020mou/

mailto:wdb@wdacs.lacounty.gov
https://workforce.lacounty.gov/wdb/legislation/2020mou/
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